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Milestones
Milestones
HA 1000 |Project Time to Complete P,406* 53‘01MAR97A 010CTO03
General Plan
Planning
HA 940 |Land Acquisition 12| 100|01MAR97A |10NOV99A ‘V
HA 930 |Master Plan 485| 68|3LMAY99A |30JANOL A _ General Plan
Access Control (Phase 1)
Design
[HA 1165 |Design | o] 100] | 17APRO0A iCha h Link Fences to Secure Site
Dry-Run & Bldg. Depart. Review
[HA 1170 |Dry-Run of Project Design | 30[ 100[18APR00A |08MAY00A ij
Bid & Award Cycle k | |
[HA 1206 |Bid & Award | 60| 45[30JUNO0A |010CTOO N/
Construction ygy
[HA 1210 |Construction of Project | 60| 0[020cT00 |30NOVO0O /

Clearing & Grading
Dry-Run & Bldg. Depart. Review

[HA 1010 |Planning & Scoping | 60| 0[30SEPOO* |28NOVO0O N\

Construction k

[HA 1005 |Construction of Project | 90| o|29NOvo0 |26FEBOL N/

Landscape

Construction

[HA 1425 |Construction of Project | o] 100] |30JUN99A X

Officers Club - Secure Egress

Construction

‘HA 1415 ‘Construction of Project ‘ 1‘ 100‘ ‘3OSEP99A MBudgel includgs evaluation

Picnic Area

Design

HA 1575 |Design W.O. Negotiation 30/ 0|30AUGO00A |140CT00 %tual Start / WO contingent on mis¢ consultant

HA 1570 |Design 120] o[150cTO0 |11FEBOL A/ —

Dry-Run & Bldg. Depart. Review

7

[HA 1630 |Dry-Run of Project Design | 120] o[12FEBOL |113UNO1

Bid & Award Cycle

[HA 1610 |Bid & Award 120| 0|12JUN01  [090CTOL ZLV

Construction t  J

[HA 1615 |Construction of Project | 210] o[100CTO1 |07MAY02 JA ‘
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Site Improvements (Phase I)
Design
HA 971 |Design Consultant Selection 270| 32|15JANOOA |28FEBO1 fi
HA1155 |Design W.O. Negotiation 30| 0]0IMARO1 |30MAROL
HA 1160 |Design 210| 0[31MAROL |260CTOL T
Dry-Run & Bldg. Depart. Review
[HA 1220 |Dry-Run of Project Design | 150] o[270cTO1 |25MARO2 b7
Bid & Award Cycle |
[HA 1200 |Bid & Award 150 0|26MARO2 |22AUGO2 zﬂ
Construction v
[HA 1205 |Construction of Project | 405| o[23auG02 |o10CTO3
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